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Shinseki Announces Winners of Innovation Competition for
I mproving Claims Processing
VA to Implement Employees’ Ideas to Transform Sees

WASHINGTON — The Department of Veterans Affairsesed 10 winners in a
competition that solicited ideas from VA employeesi co-located Veterans service
organizations to improve claims processing andipgeogreater transparency to Veterans.

“I commend the innovative employees who submittexté creative ideas,” said
Secretary of Veterans Affairs Eric K. Shinseki.h€tTmen and women of VA and the
veterans service organizations who understandhalenges in our claims processing
systems have stepped up to deliver tangible refrltsur Nation’s Veterans.”

The Innovation Initiative winners are the Milwaukéa Regional Office,
Philadelphia/Wilmington VA Regional Office, Atlant®A Regional Office, Pittsburgh
VA Regional Office and Togus (Maine) VA Regionalfioé. Development of plans for
implementation of these proposals will begin imnagelly.

Additional winners are the St. Louis Records Mamagget Center, San Diego VA
Regional Office (two winning entries), VA Centraffioe/St. Paul Pension Management
Center, and Phoenix VA Regional Office. These sdm@ identified for future
implementation.

More than 3,000 ideas from VA employees and coteat® eterans service
organizations were submitted to the competitiore fihalists were selected by Adm.
Patrick W. Dunne, former VA Under Secretary for Bets; Craig Newmark, the founder
of craigslist and a well-known technology visionaby. Peter Levin, Senior Advisor to
the Secretary and Chief Technology Officer; andrsAugustine, Deputy National

Service Director for Disabled American Veterans.
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President Obama announced the innovation competitiole speaking to the
Veterans of Foreign Wars in August. “We’re goinguad the best ideas and put them
into action, all with a simple mission: cut thoseklogs, slash those wait times, deliver

your benefits sooner,” said Obama.

Veterans Benefits Administration I nnovation Competition Winners

* Milwaukee VA Regional Office: Streamline the admstrative process
for documenting actions to obtain evidence for loiigg claims.

* Philadelphia/Wilmington VA Regional Office: Simfylithe evaluation
process for Veterans claiming pension benefits aithand attendance.

» Atlanta VA Regional Office: Establish an expeditdaims process for
Veterans who claim an increase in their servicenected disability based
on worsening symptoms.

» Pittsburgh VA Regional Office: Lessen the needMérmedical
examinations by providing Veterans with standardizesdical
guestionnaires to be completed by their treatingsjgians.

* Togus (Maine) VA Regional Office: Align employeerfiemance
standards with Department of Veterans Affairs' goal

» St. Louis Records Management Center: Provide nedioffices with
digital images of claims-related records held in'¥/éentralized storage
facility in St. Louis.

» San Diego VA Regional Office: Develop a computgplacation to
calculate entitlement to additional benefits pagablVeterans with the
most serious injuries.

» San Diego VA Regional Office: Update VA’'s compusgstems to

facilitate communication between VA employees amtevans.
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* VA Central Office/St. Paul Pension Management Qeni@plement
rules-based processing for VA pension programsodimer benefits.
* Phoenix VA Regional Office: Make it easier for ¥edns to establish

service connection for specific medical conditions.
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